
Lincolnshire On call Resilience Board 

1. PURPOSE 
 

As recommended by the LFR On Call Review to establish ongoing strategic level 

focus for On call matters with a view to demonstrating the high importance on the On 

call crewing system in LFR. 

The formation of an ‘On-Call’ Resilience Board should be considered to ensure that 

relevant personnel continue the good work started by the review. It should ensure 

that improvements, policies or strategies that have been implemented are 

maintained and remain fit for purpose.  

The Group will be the focal point for local On call engagement with staff, Rep bodies 

and Employers  

In addition the group will also ensure wider national engagement with on call matters 

with a view to providing innovation and identifying good practice. E.g. NFCC, Home 

Office 

 

2. COMPOSITION 

 

The Lincolnshire On Call Resilience Board will comprise: 
 

 Deputy Chief Fire Officer - Chair 

 Area Manager - Response 
 Area Manager - Corporate Support 
 Organisational Development Manager 
 On Call Recruitment / Liaison Manager 

 On Call Staff Representative 
 Divisional Commander Representative (Rotate) 
 Watch Command Support Representative 

 

Wider Engagement 
 

 Representative and Staff Bodies 

 NFCC On Call Practitioners Group 

 NFCC On Call Strategic Group 

 Volunteer Staff – task and finish 

 Employers 
 
 

3. FREQUENCY OF MEETINGS 

 

Meetings will be held quarterly and adhoc as required. 
 
Associated Task and Finish groups will meet as required 
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4. ADMINISTRATIVE SUPPORT 
 

This will be provided by the Recruitment Team – Business Support. 
 

Note taking by Group. 
 
 
 

5. DECISION MAKING PROCESSES 
 

Decision making will be made appropriate to the Level of the group. Where there is 

need of appropriate referral to Service Management Board, this will be made in the 
usual manner. 
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